McKinsey Lo
&Company behasun.com = ‘

109 Adlas Il d 13- 985 o b of )
'J81 5954+ (&1 Sk

o3k ol )l Yol Jlazs b (5)9U 4 @y Oy2lge
Ol )3 Cabls adlgs aolsl Gl 1 9i8L dgupp oy B ¢5ilg>
Lo CaS pad (Jluzesd (s (giniles a4 (53Ol 09z 4y alldo

0946 et Oy2lge 0l b aslels B @ajls pas0

1
1}

{cxccr.r.:;tr.tftr.r.r,z\t.um\mﬁg

by Aamer Baig, Bryce Hall, Paul Jenkins, Eric Lamarre, and Brian McCarthy

1 The Covid-19 recovery will be digital: a plan for the first 90 days
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1 Digital Adoption

2 Lights-out factories

3 Digital Laggards
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4 Structural Overcapacity 7 Digital Agenda

5 Historical Data 8 Enablers

6 Business Agenda
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9 Digital-first Models
10 Interconnected
11 Digitization

12 Contactless Journeys
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13 Benchmarking

14 Conversion Rate
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15 2008 Financial Collapse
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